
Great 
Neighborhoods

Safe 
Communities

Transportation, 
Planning, and 
Environment

Workforce and 
Business 

Development

Well-Managed 
Government

Affordable Housing P P S S ✓

Corridors of Opportunity
(SAFE Charlotte)

P P P P ✓

Mobility P S P S ✓

Charlotte 2040 and UDO
(SEAP)

P S P S ✓

Arts and Culture S S S P ✓

Hire Charlotte S P S P ✓

Core Services ✓ ✓ ✓ ✓ ✓

City Council Priorities

C
it
y

 C
o

u
n

c
il
 K

e
y

 I
n

it
ia

ti
v

e
s

P = Primary relationship, direct impact on a priority; S = Secondary Relationship, indirect impact/relationship on a priority



Policy Informational Update

Corridors of Opportunity

City Council Key Initiatives

• Quarterly updates of external/internal integration

• Albemarle Road Small Business Ecosystem Study

• Future projects (Chris Dennis)

• Targeted Initiatives (public safety in Sugar Creek)

• Corridor Specific Implementation Strategies

HIRE Charlotte

City Council Key Initiatives • BIG Policy

• HIRE Charlotte –Preliminary Findings

• Proposed Framework

• Implementation & Future Phase

• RENEW Recap & Next Steps

Public Private Partnerships
• TIG Policy

•  Eastland (Updates)

• Atrium Innovation Campus (Community Initiatives)

Economic Development Work Priorities



Policy Informational Update

Small Business & Entrepreneurship

• Charlotte is Open For Business – Website Launch 

• Reconvening Small Business and Entrepreneurial 
Ecosystem

• Small Business Month Strategy

• MWSBE Support Updates

• NLC Inclusive Entrepreneurship Initiative

• Amp UP Charlotte Update

Miscellaneous Items

• Arts & Culture Plan

• CBI Updates

• UDO Economic Analysis

• Special Events/Permitting

Economic Development Work Priorities


